District Health Assessment for Multiple District 305 through April 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
305 N1 136 0 136 0% 55 1 54 3707 0 3707 2036 280 1756 90.01% 1,973 27 24% 9 31 0% 32% 1% 24% 18 9
305 N2 92 0 92 0% 20 1 19 2410 0 2410 860 280 31.69% 1,800 26 34% 1 26 0% 37% 0% 23% 20 6
3058 98 1 99 100% 15 4 11 1945 3 1948 502 193 18.85% 1,641 20 59% 4 4 0% 38% 1% 13% 18 7 GMT,GST
326 1 327 100% 90 6 84 8062 3 8065 3398 753 2645 48.80% 5,414 25 37% 5 98 0% 35% 1% 20% 56 22
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District Health Assessment for Multiple District 306 through April 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 75 0 75 0% 4 1 3 1846 0 1846 239 168 7 4.00% 1,740 25 24% 13 12 0% 27% 1% 39% 20 7
306 A2 94 0 94 0% 4 2 2 2476 0 2476 372 313 59 2.44% 2,289 26 26% 3 25 0% 28% 0% 45% 24 12
306 B1 86 0 86 0% 8 4 4 2634 0 2634 608 281 327 14.17% 2,333 31 13% 5 97 0% 15% 0% 21% 24 12
306 B2 117 0 117 0% 10 3 7 3361 0 3361 580 365 215 6.83% 3,062 29 14% 7 51 33% 7% 0% 9% 28 14
306 C1 92 0 92 0% 1 1 10 2692 0 2692 587 229 358 15.34% 2,384 29 10% 11 20 0% 2% 0% 8% 18 8
306 C2 95 1 96 0% 7 2 5 2576 32 2608 561 430 131 5.29% 2,452 27 25% 5 34 0% 1% 0% 48% 23 10
559 1 560 0% 44 13 31 15585 32 15617 2947 1786 1161 8.03% 14,260 28 18% 6 239 8% 13% 0% 27% 137 63
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Clubs

District Health Assessment for Multiple District 315 through April 2018

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 122 0 122 0% 21 1 20 3931 0 3931 514 62 452 12.99% 3,434 32 10% 12 18 0% 19% 2% 33% 30 15
315A2 128 0 128 0% 8 1 7 4231 0 4231 1632 622 1010 31.36% 3,844 33 25% 2 20 0% 22% 9% 12% 21 1
315B1 193 0 193 0% 29 0 29 4340 0 4340 652 71 581 15.46% 3,088 22 18% 0 0 0% 93% 25% 1% 44 22
315B2 81 0 81 0% 17 0 17 2112 0 2112 646 164 482 29.57% 1,808 26 12% 0 0 0% 17% 0% 46% 15 8
315B3 80 0 80 0% 7 3 4 1480 0 1480 443 303 140 10.45% 1,377 19 65% 9 42 0% 55% 5% 69% 16 8
315B4 90 0 90 0% 20 18 2 2669 0 2669 796 434 362 15.69% 2,356 30 26% 1 277 0% 36% 11% 8% 23 12
694 0 694 0% 102 23 79 18763 0 18763 4683 1656 3027 19.24% 15,907 27 24% 10 357 0% 46% 1% 34% 149 76
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District Health Assessment for Multiple District 316 through April 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
316 A 109 0 109 0% 1 0 11 3644 0 3644 580 239 341 10.32% 3,210 33 28% 0 0 0% 39% 0% 12% 28 10
316D 142 0 142 0% 10 14 -4 5060 0 5060 772 1711 -939 -15.65% 5,186 36 36% 10 564 0% 12% 0% 36% 37 12 GST
316 G 69 0 69 0% 1 1 10 2635 0 2635 383 188 195 7.99% 2,322 38 14% 8 0 100% 42% 0% 1% 17 5
316 H 104 0 104 0% 10 0 10 3758 0 3758 424 199 225 6.37% 3,190 36 22% 0 0 0% 48% 4% 2% 27 12 2ndVDG,GLT
424 0 424 0% 42 15 27 15097 0 15097 2159 2337 -178 “1.17% 13,908 36 27% 10 564 7% 33% 1% 16% 109 39
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District Health Assessment for Multiple District 317 through April 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 123 0 123 0% 10 4 6 4323 0 4323 613 510 103 2.44% 4,274 35 8% 4 149 25% 35% 0% 4% 29 1
317B 98 0 98 0% 3 5 -2 3344 0 3344 425 407 18 0.54% 3,226 34 15% 14 102 20% 38% 2% 3% 22 1
317¢C 79 0 79 0% 1 0 1 2559 0 2559 394 222 172 7.21% 2,487 32 23% 0 0 0% 0% 0% 3% 18 18
317D 95 0 95 0% 9 0 9 3605 0 3605 622 245 377 11.68% 3,170 38 16% 0 0 0% 32% 1% 3% 22 10
317E 44 0 44 0% 1 2 -1 1554 0 1554 139 249 -110 -6.61% 1,776 35 18% 4 69 0% 50% 2% 14% 10 5
317F 58 0 58 0% 5 0 5 1743 0 1743 256 171 85 5.13% 1,612 30 21% 0 0 0% 7% 0% 0% 14 5
497 0 497 0% 29 11 18 17128 0 17128 2449 1804 645 3.91% 16,545 34 16% 9 320 18% 27% 1% 4% 115 60
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Clubs

District Health Assessment for Multiple District 318 through April 2018

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 119 0 119 0% 8 3 5 3743 0 3743 533 301 232 6.61% 3,316 31 21% 4 33 33% 11% 0% 2% 28 14
318B 118 0 118 0% 9 2 7 3960 0 3960 675 265 410 11.55% 3,416 34 14% 3 37 0% 3% 0% 9% 28 15
318C 112 0 112 0% 6 1 5 3799 0 3799 368 230 138 3.77% 3,647 34 9% 9 21 0% 22% 0% 17% 23 10
318D 143 0 143 0% 3 5 -2 5333 0 5333 441 643 -202 -3.65% 4,900 37 14% 13 131 0% 44% 0% 5% 24 12 GMT
318 E 142 0 142 0% 19 2 17 5475 0 5475 1353 738 615 12.65% 4,522 39 4% 3 54 0% 27% 1% 13% 27 13
634 0 634 0% 45 13 32 22310 0 22310 3370 2177 1193 5.65% 19,801 35 12% 8 276 8% 23% 0% 9% 130 64
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District Health Assessment for Multiple District 320 through April 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
320A 74 0 74 0% 6 1 5 2892 0 2892 396 193 203 7.55% 2,615 39 23% 52 34 0% 0% 0% 20% 21 6
320B 51 0 51 0% 7 1 6 1835 0 1835 283 231 52 2.92% 1,744 36 33% 3 2 100% 14% 2% 6% 12 4
320C 49 0 49 0% 3 0 3 2021 0 2021 212 201 1 0.55% 1,925 4 10% 0 0 0% 27% 0% 0% 13 5
320D 85 0 85 0% 9 4 5 2869 0 2869 450 459 -9 -0.31% 2,827 34 16% 10 80 0% 7% 1% 7% 23 8
320E 63 0 63 0% 10 4 6 2909 0 2909 341 344 -3 -0.10% 2,477 46 21% 4 104 0% 0% 0% 0% 21 7
320F 68 0 68 0% 14 0 14 2672 0 2672 476 311 165 6.58% 2,213 39 7% 0 0 0% 16% 0% 7% 15 5
320G 67 0 67 0% 1 2 9 2495 0 2495 437 406 31 1.26% 2,131 37 13% 5 50 0% 7% 0% 33% 19 6
457 0 457 0% 60 12 48 17693 0 17693 2595 2145 450 2.61% 15,932 39 18% 10 270 8% 9% 0% 11% 124 41
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District Health Assessment for Multiple District 321 through April 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
321A1 57 0 57 0% 0 3 -3 1983 0 1983 169 208 -39 -1.93% 1,961 35 28% 16 42 0% 49% 4% 12% 14 5 GLT
321A2 119 0 119 0% 19 1 18 3656 0 3656 738 392 346 10.45% 3,134 31 17% 8 16 100% 36% 0% 0% 37 1
321A3 83 0 83 0% 3 1 2 1942 0 1942 253 113 140 7.77% 1,653 23 48% 4 3 0% 67% 5% 5% 15 4 DG,1stVDG,2n
dvDG
321B1 85 0 85 0% 2 2 0 2970 0 2970 589 404 185 6.64% 2,618 35 32% 1 72 0% 33% 0% 0% 21 10
321B2 52 0 52 0% 1 1 10 1711 0 1711 488 348 140 8.91% 1,493 33 19% 39 15 0% 44% 8% 2% 10 5
321C1 158 1 159 100% 1 1 10 4717 4 4721 696 596 100 2.16% 4,180 30 34% 1 20 0% 1% 6% 11% 39 20
321C2 83 0 83 0% 2 2 0 3296 0 3296 330 334 -4 -0.12% 3,104 40 11% 11 36 0% 46% 0% 5% 22 12
321D 135 0 135 0% 4 10 -6 4796 0 4796 638 859 -221 -4.41% 4,845 36 23% 9 201 0% 50% 7% 16% 51 17
321E 76 0 76 0% 3 2 1 2800 0 2800 329 293 36 1.30% 2,615 37 16% 11 33 0% 21% 0% 11% 22 1
321F 133 0 133 0% 4 1 3 4065 0 4065 520 561 -41 -1.00% 4,084 31 30% 29 19 0% 30% 0% 8% 43 13
981 1 982 100% 59 24 35 31936 4 31940 4750 4108 642 2.05% 29,687 33 26% 1 457 4% 41% 3% 8% 274 108
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District Health Assessment for Multiple District 322 through April 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
322A 81 0 81 0% 10 1 9 3301 0 3301 647 161 486 17.26% 2,828 4 6% 35 15 100% 21% 0% 12% 18 6
322B1 64 0 64 0% 7 2 5 2953 0 2953 306 246 60 2.07% 2,801 46 9% 5 30 50% 14% 0% 6% 10 0
322B2 65 0 65 0% 3 2 1 2686 0 2686 233 168 65 2.48% 2,663 4 18% 22 35 0% 31% 2% 2% 17 8
322C1 154 0 154 0% 54 0 54 4838 0 4838 2023 242 1781 58.26% 2,989 31 9% 0 0 0% 40% 0% 11% 24 12
322C2 47 0 47 0% 3 1 2 2105 0 2105 212 183 29 1.40% 1,987 45 15% 4 20 0% 19% 11% 40% 12 6
322C3 107 0 107 0% 15 3 12 3637 0 3637 642 404 238 7.00% 3,154 34 22% 1 59 0% 20% 0% 20% 22 10
322C4 45 0 45 0% 6 9 -3 1272 0 1272 241 522 -281 -18.09% 1,327 28 16% 11 332 11% 47% 2% 7% 11 5 GMT
322C5 58 0 58 0% 8 1 7 1705 0 1705 372 364 8 0.47% 1,618 29 22% 6 35 0% 64% 7% 9% 12 6
322D 121 0 121 0% 18 0 18 5357 0 5357 1081 243 838 18.54% 4,385 44 7% 0 0 0% 40% 1% 7% 22 11 2ndVDG
322E 129 0 129 0% 20 7 13 4196 0 4196 1107 634 473 12.70% 3,439 33 20% 5 143 0% 47% 1% 7% 27 13
322F 92 0 92 0% 14 1 13 3024 0 3024 640 320 320 11.83% 2,550 33 5% 3 21 100% 53% 0% 25% 15 7
963 0 963 0% 158 27 131 35074 0 35074 7504 3487 4017 12.93% 29,741 36 13% 9 690 15% 37% 1% 12% 190 84
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District Health Assessment for Multiple District 3231 through April 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3231A1 55 0 55 0% 3 2 1 1823 0 1823 169 146 23 1.28% 1,754 33 40% 7 7 50% 16% 0% 0% 8 4
3231A2 109 0 109 0% 22 2 20 4166 0 4166 1046 422 624 17.62% 3,496 38 13% 2 38 50% 17% 0% 24% 21 7
3231A3 121 0 121 0% 19 5 14 8240 0 8240 2776 966 1810 28.15% 6,187 68 10% 11 88 20% 9% 0% 2% 24 6
285 0 285 0% 44 9 35 14229 0 14229 3991 1534 2457 20.87% 11,437 50 17% 8 133 33% 13% 0% 10% 53 17
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District Health Assessment for Multiple District 3232 through April 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3232B 119 0 119 0% 21 5 16 6377 0 6377 1211 1035 176 2.84% 5,800 54 15% 9 92 20% 31% 0% 24% 16 8
3232F1 86 0 86 0% 1 0 1 2957 0 2957 539 284 255 9.44% 2,418 34 27% 0 0 0% 27% 0% 12% 17 8
3232F2 60 0 60 0% 6 2 4 2585 0 2585 346 181 165 6.82% 2,379 43 15% 23 16 0% 25% 3% 0% 13 4
3232J 56 0 56 0% 1 6 -5 2047 0 2047 353 457 -104 -4.83% 2,079 37 34% 1 146 33% 39% 4% 7% 12 6
321 0 321 0% 39 13 26 13966 0 13966 2449 1957 492 3.65% 12,676 44 21% 12 254 23% 30% 1% 13% 58 26
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Clubs

District Health Assessment for Multiple District 3233 through April 2018

Membership Member Strength Cancellation Reports Finance Leadership

Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District

District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3233C 90 0 90 0% 8 3 5 2724 0 2724 430 399 31 1.15% 2,595 30 28% 7 38 0% 52% 2% 2% 28 9
3233E1 136 0 136 0% 6 1 5 5545 0 5545 739 545 194 3.63% 5,026 41 19% 1 37 0% 49% 3% 1% 39 18 2ndVDG
3233E2 137 0 137 0% 7 8 -1 5615 0 5615 713 945 -232 -3.97% 5,562 4 18% 13 164 0% 36% 0% 7% 4 14 GST
3233G1 126 0 126 0% 1 4 7 4839 0 4839 1244 552 692 16.69% 3,819 38 34% 3 68 0% 37% 0% 0% 30 10
3233G2 100 0 100 0% 4 2 2 2566 0 2566 239 430 -191 -6.93% 2,455 26 36% 7 48 0% 5% 0% 3% 23 6
589 0 589 0% 36 18 18 21289 0 21289 3365 2871 494 2.38% 19,457 36 26% 9 355 0% 36% 1% 3% 161 57
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District Health Assessment for Multiple District 3234 through April 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3234D1 60 0 60 0% 1 1 0 2193 0 2193 121 227 -106 -4.61% 2,267 37 23% 6 11 0% 43% 5% 20% 16 5
3234D2 131 0 131 0% 6 6 0 5634 0 5634 831 645 186 3.41% 4,962 43 14% 6 144 17% 1% 2% 5% 27 7
3234H1 85 0 85 0% 1 6 5 2921 0 2921 492 433 59 2.06% 2,727 34 8% 3 136 0% 42% 0% 7% 22 9
3234H2 94 0 94 0% 26 2 24 3910 0 3910 1186 404 782 25.00% 3,014 42 10% 7 37 0% 34% 1% 23% 20 8
370 0 370 0% 44 15 29 14658 0 14658 2630 1709 921 6.70% 12,970 40 13% 5 328 7% 40% 2% 12% 85 29
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District Health Assessment for Multiple District 324 through April 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
324A1 166 1 167 100% 1 3 8 5469 14 5483 834 571 263 5.04% 5,911 33 15% 4 7 0% 12% 0% 1% 37 13
324A2 193 0 193 0% 19 2 17 8751 0 8751 1407 521 886 11.27% 7,688 45 5% 2 42 0% 8% 1% 0% 57 14
324A3 90 1 91 100% 1 4 -3 3305 23 3328 274 494 -220 -6.20% 3,592 37 11% 3 102 0% 19% 0% 2% 28 10
324A4 128 0 128 0% 1 4 7 5222 0 5222 1028 938 90 1.75% 4,892 4 3% 3 92 0% 8% 0% 3% 36 1
324A5 58 0 58 0% 3 4 -1 2077 0 2077 223 300 =77 -3.57% 2,025 36 22% 5 36 50% 0% 0% 2% 11 6
324A6 134 0 134 0% 17 6 11 4951 0 4951 1103 710 393 8.62% 4,449 37 22% 13 172 17% 19% 0% 16% 28 12
324A8 58 0 58 0% 5 10 -5 1734 0 1734 435 609 -174 -9.12% 1,830 30 33% 5 362 0% 3% 0% 9% 11 5 GST
324B1 96 0 96 0% 9 2 7 5866 0 5866 1100 797 303 5.45% 5,873 61 3% 17 39 0% 18% 0% 1% 22 5
324B2 164 0 164 0% 13 1 12 10677 0 10677 3531 675 2856 36.52% 7,264 65 5% 2 12 0% 2% 0% 4% 30 12
324B3 174 0 174 0% 17 5 12 7344 0 7344 1717 1293 424 6.13% 6,266 42 9% 5 133 0% 0% 0% 6% 37 9
324B4 129 0 129 0% 4 6 -2 4496 0 4496 498 587 -89 -1.94% 4,518 35 16% 6 134 0% 31% 4% 3% 32 10
324B5 58 0 58 0% 3 5 -2 2363 0 2363 495 344 151 6.83% 2,119 a4 10% 13 99 0% 12% 0% 5% 15 4 GLT
1448 2 1450 100% 113 52 61 62255 37 62292 12645 7839 4806 8.36% 56,427 43 1% 7 1,294 6% 1% 0% 4% 344 111
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District Health Assessment for Multiple District 325 through April 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 165 0 165 0% 36 0 36 4885 0 4885 1309 416 893 22.37% 3,979 30 13% 0 0 0% 42% 3% 5% 34 16
325A2 178 0 178 0% 24 1 23 5058 0 5058 1155 882 273 5.71% 4,267 28 22% 18 4 0% 62% 3% 8% 39 20
325B1 331 2 333 100% 24 1 23 10499 60 10559 2211 1019 1192 12.73% 8,967 32 10% 2 20 0% 40% 0% 10% 82 40
325B2 348 1 349 100% 58 7 51 8945 21 8966 1998 984 1014 12.75% 7,911 26 23% 2 149 0% 60% 0% 10% 93 46
1022 3 1025 100% 142 9 133 29387 81 29468 6673 3301 3372 12.92% 25,124 29 17% 4 173 0% 51% 1% 9% 248 122

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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